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LOUP BASIN NEBRASKA RC&D VISION

Purpose is to help turn ideas into reality

LOUP BASIN NEBRASKA RC&D MISSION

To Work Together to Sustain our Quality of Life
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Loup Basin Resource Conservation and Development Council, Nebraska Plan of Work 2011 

STRATEGY A1a Continue promotion, expanded development, and use of renewable energy. Responsibility

2011 Planned Actions Bio-Energy Friendly Committee Bolli

Goal A:  To Educate, Sustain, and Improve A Healthy Resource Base.

ELEMENT OBJECTIVE

LAND CONSERVATION 

AND LAND 

MANAGEMENT
A1

Promote the conservation of our natural resources practices through workshops that address land issues 

such as stock density, conservation practices that address soil erosion, such as no-till, and the use of 

alternatives to address invasive species that impact the land resources and management.

North Central NE Biomass Project Bolli/Glines

STRATEGY A1b Maintain and Enhance our Air Quality, promoting renewable and clean energy. Responsibility

Develop alternative uses for cedar trees, etc as wood products Bolli/Woollen

Promote biomass education through seminars, trainings, and publications. Council/Staff

Host a Renewable Energy Workshop for Educators Melia/Staff

STRATEGY A1c Encourage Proper Use of Plants for Ecological Balance Responsibility

2011 Planned Actions
Promote sustainability for landowners & operators to utilize their 

resources, and develop alternative uses of their resources.
Council/Staff

2011 Planned Actions Partner with others to inform the public of alternative energy opportunities Melia/council

Promote small wind power units for landowners Melia

Support Farm Bill Initiatives disseminating information on program criteria Council/Staff

Progress/comments:

Sandhills Weed Management Area Tetschner

Gracie Creek Landowners Project Sortum

Continue to work with the Statewide Organic Project-hosting a 

tour/workshop
Bernt
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Loup Basin Resource Conservation and Development Council, Nebraska Plan of Work 2011 

Goal A:  To Educate, Sustain, and Improve A Healthy Resource Base. (continued)

ELEMENT OBJECTIVE

2011 Planned Actions
Educate the public on the reduction of their carbon imprint through 

articles, workshops 
Council/Staff

Support the Ne No-Till Association efforts and state wide project. Council/Staff

LAND CONSERVATION 

AND LAND 

MANAGEMENT
A1

Promote the conservation of our natural resources practices through workshops that address land issues 

such as stock density, conservation practices that address soil erosion, such as no-till, and the use of 

alternatives to address invasive species that impact the land resources and management.

STRATEGY A1d. Promote tillage practices that enhance carbon sequestration. Responsibility

Progress/comments:

STRATEGY A1e.
Public Education for Litter Reduction, Recycling, Solid and Hazardous Waste 

Collection Systems in the Area. (Keep Loup Basin Beautiful)
Responsibility

2011 Planned Actions Submit scrap tire Amnesty Collection Grant for NRD Grant Studnicka

Work with the NRCS and NRD to sponsor a No-Till workshop Melia/Staff

Support locally grown fresh food projects Council/Staff

Promote habitat management. Council/Staff

Environmental education to all age groups, Pre-school to senior citizens. Studnicka

Promote Earth Day, America Recycles Day, & Great America Cleanup Studnicka

Apply for Keep America Beautiful Grants as available Studnicka

Write DEQ Education Grant Application Studnicka

Promote Keep America Beautiful Projects such as Community Appearance 

Index

Studnicka

Promote recycling activities through press releases and radio program Studnicka

Progress/comments:
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STRATEGY B1a. Promote workshops, stream cleanups and water education programs Responsibility

2011 Planned Actions Cedar River Stabilization Project - Youth Monitoring Sanders/Hartley

Goal B: To Promote Quality Health, Human Services, and Educational Opportunities that Impress the Importance of 

Water Conservation and Water Quality

ELEMENT OBJECTIVE

WATER 

MANAGEMENT
B1 Maintain and Enhance Our Water Resources 

Promotion of projects through radio programs
Studnicka

Loup Basin Cleanup & Education (Keep Loup Basin Beautiful) Studnicka

Environmental Festivals, Groundwater Festival Studnicka

Education for the all age groups on the reduction of water pollution and 

conservation through Keep Loup Basin Beautiful Projects

Studnicka

Progress/comments:

STRATEGY B1b.
Help Create and develop Community Development Programs that reduce the amount of 

pollution entering into our area waterways.
Responsibility

2011 Planned Actions Gracie Creek Watershed and Stabilization Project Sortum/Staff

Work with the NRD's/partners to identify landowners who have abandoned 

wells and seek funding from grants to get these identified and capped. 
Cronk/Staff

Work with partners, such as the NRD's to determine water quality issues in 

the RC&D area and ways to work together to address these issues 
Melia/Staff

Lake Ericson Project Wadas/Staff

Cedar River Streambank Stabilization Sanders/Council 

Progress/comments:
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2011 Planned Actions Educate the public, council & committees on telecommunications Melia/Sanders

Goal C.  To Strengthen and Build Our Central NE Regional Economy While Maintaining Our Desired Rural Character 

and Values Without Negatively Impacting Our Environment. 

ELEMENT OBJECTIVE

COMMUNITY 

DEVELOPMENT
C1

Promote Tourism and the Diversification of the Area Economy Through Workshops that Promote 

Leadership Development, Continued Education and Business Development. 

Use telecommunications to facilitate public meetings

Upgrade, Maintain, and improve the Loup Basin RC&D web page.

Publish a bi-monthly RC&D Council Newsletter Melia/Sanders

STRATEGY C1a.

Identify telecommication services and capabilities that are available to the RC&D area and 

encourage their use to enhance the economy through education, promotion, and 

communications. 

Responsibility

Melia/Sanders

Technology in Action Project Sanders/TC Team

Maintain a Loup Basin Technology Center web page. Sanders/TC Team

Promote educational webinars Council/Staff

Progress/comments:

STRATEGY C1b. Partner in the promotion and enhancement of the Loup Basin Technology Center Responsibility

2011 Planned Actions

Provide educational and technical assistance while inspiring the future 

workforce of the possibility of science, engineering, and technology 

careers including the power of wind  curriculum

Sanders/TC 

Team/Spilinek

Progress/comments:

Page 6



Loup Basin Resource Conservation and Development Council, Nebraska Plan of Work 2011 

STRATEGY C1c. Build economy through existing business retention and expansion. Responsibility

2011 Planned Actions
Promote sustainability for landowners & operators to utilize their 

resources, and develop alternative uses of their resources. 
Council/Staff

Goal C.  To Strengthen and Build Our Central NE Regional Economy While Maintaining Our Desired Rural Character 

and Values Without Negatively Impacting Our Environment. (continued)

ELEMENT OBJECTIVE

COMMUNITY 

DEVELOPMENT
C1

Promote Tourism and the Diversification of the Area Economy Through Workshops that Promote 

Leadership Development, Continued Education and Business Development. 

2011 Planned Actions
Support the senior centers in the RC&D area, providing web site and 

technical assistance. 
Sanders

Increase multi-cultural awareness by supporting the Pawnee Arts Center Lang/Pemberton

Friends of Fort Hartsuff Project Domeier/Staff

Nebraska's Junk Jaunt Haskell/Staff

Progress/comments:

STRATEGY C1d. Help Create and Develop Community Development Programs and Projects. Responsibility

Increase the awareness of the Technology Place for Non Profits (A 

resource for sofware programs) 
Sanders

Build a searchable database through GIS to promote the Loup Basin RC&D 

area
Cronk/Sanders

Increase the public awareness of the NE food Coop and Buy Fresh Buy 

Local 
Council/Staff

Work with assisted living facilities and senior citizens and SKYPE to allow 

families to stay in touch with each other 
Cronk/Sanders

Progress/comments:

Progress/comments:

STRATEGY C1e.
Develop and Maintain Strong Communications and Cooperation among the Economic 

Development Groups  in the RC&D area. 
Responsibility

2011 Planned Actions

Work with the local chamber and economic development groups to hold a meeting 

together to talk about common issues and development strategies on the 

promotion of the area 

Hruza/Staff
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Progress/comments:

Goal C.  To Strengthen and Build Our Central NE Regional Economy While Maintaining Our Desired Rural Character 

and Values Without Negatively Impacting Our Environment. (Continued) 

ELEMENT OBJECTIVE

COMMUNITY 

DEVELOPMENT
C1

Promote Tourism and the Diversification of the Area Economy Through Workshops that Promote 

Leadership Development, Continued Education and Business Development. 

Coordinate tourism and byway meetings to increase member and public 

participation at the meetings
Hruza 

Assist the Loup Rivers Scenic Byway in the development of a birding 

brochure to enhance birding opportunities in the RC&D area
Lang/Staff

STRATEGY C1f.
Encourage and Develop Tourism to Diversify the Economy and to Provide Recreational 

Activities for Residents While Maintaining Our Rural Character and Values. 
Responsibility

2011 Planned Actions
Support the Loup Rivers Scenic Byway through webinars, and web site 

assistance
Hruza/Staff

Educate communities and /or other entities regarding tourism promotion 

opportunities
Hruza/Staff

Progress/comments:

STRATEGY C1g. Promote leadership training and development of area residents. Responsibility

Promote sustainability for landowners & operators to utilize their 

resources, and develop alternative uses of their resources 
Council/Staff

Provide tourism information to DED-travel and tourism division, attend 

seminars that DED sponsor 
Hruza/Staff

Educate and promote small business entrepreneurship (NE EDGE 

Program)
Bolli/Staff

Provide a training location for Red Carpet training with UNL Council/Staff

Progress/comments:

2011 Planned Actions
Provide educational activities thru computer education programs,  such as 

Quick Books, Word, Excel, Access and PowerPoint
Sanders/TC Team

Promote the skill of Grant Writing thru sponsoring and attending 

training/host grant workshop
Council/Staff
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Loup Basin Resource Conservation and Development Council, Nebraska Plan of Work 2011 

Activity

1) Council Meetings(third Tuesday of the month) Conduct Council business and receive training Council/staff

2) Review inactive projects Determine future status Council/staff

3) Review plan of work Quarterly update at regular meetings Council/staff

4)  Develop plan of work for FY 11 based  1. Review accomplishment and needs Council/staff

      on Area Plan 2. Determine priority local needs

3. Develop draft plan and adapt plan 

5. Review area plan & develop annual plan of work  

from Council area plan

5) Loup Basin RC&D Council annual meeting 1. Act on resolutions Council

    (Third Tuesday in September) 2.Elect officers and executive board

3.Present special recognition awards 

6) Nebraska RC&D Association meeting 1.Send representatives to meetings and support the association Council

2. Assist with strategic plan development and implementation

3. Prepare a booth display to highlight Projects Council/staff

4. Prepare award nominations from the Loup Basin Council/staff

7) Western RC&D Association annual conference 1.Send representatives and display booth support Council 

8) Council of 12 Teleconference 1.Participate in at each month's teleconference Council/staff

9) Contact 5 potential new members to 1. Council membership committee and staff develop list of Council/staff

    encourage their participation and support potential  members and make contacts

10) Circle of Diamonds - next level 1. Complete conflict of interest statement for each member Council/staff

2. Update application with required new information 

11) Area Plan 1.Due in 2012 - Begin preparations for the plan Council/staff

LOUP BASIN NEBRASKA RC&D  COUNCIL - 2011 SCHEDULE OF ACTIVITIES

Action to be taken By Whom
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